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THE STRENGTHENING PHYSICAL REHABILITATION IN GEORGIA (SPRING) ACTIVITY

Emory, Tbilisi State Medical University (TSMU), the Coalition for Independent Living (CIL), and Partners for International Development (PfID) will implement the Strengthening Physical Rehabilitation in Georgia (SPRING) activity.  The activity will advance Georgia towards meeting the needs of PWDs in rehabilitation professionals, services, wheelchairs, and assistive technologies.  

Objective 1: Strengthening Capacity of Existing and Emerging Physical Rehabilitation Professionals

Activity 1.1: Physical rehabilitation clinics
Emory will extend existing health care or social service facilities at First University Hospital of TSMU and at a location to be selected in western Georgia.  Emory will send American trained and licensed PT and OT mentor and train Georgian therapists at the clinics to raise their skills to international standards.  As the PWDs will receive quality rehabilitation services at these clinics, the Georgian therapists sharpen their clinical skills and become future mentors and faculty. 

Activity 1.2: Intensive course for current providers
Emory will conduct intensive upgrade course for current physical rehabilitation professionals.  TSMU will identify suitable candidates among current and recent graduates who are PTs, OTs, and medical practitioners who want to retrain as PTs. The curriculum will consist of didactic units, including lecture, laboratory, simulation laboratory, and journal club.  The clinical education will take place at the Rehabilitation and Social Adaptation Center Aisi (AISI), the Georgian Foundation for Prosthetic Orthopedic Rehabilitation (GEFPOR), and the Union for Rehabilitation of Children with Neurodevelopmental Disorders (URCND).  In addition, other professionals such as assistants and home-based care givers will also be trained. 

Activity 1.3: School of Physical Rehabilitation at TSMU
Emory faculty in collaboration with TSMU’s faculty will strengthen existing PT/OT programs through assessing and revising the Baccalaureate and Masters programs and including AT in the curriculum.  Further, Emory will develop postgraduate education program for MDs by establishing a residency program to offer a specialization in physical rehabilitation.  

Activity 1.4: Assistive Technology in curriculum
Emory and TSMU will incorporate Assistive Technology into the six-month intensive course at TSMU and at the clinical sites.  An international wheelchair and positioning expert will contribute to the AT portions of the curricula for PTs, OTs, and Physiatrists.  

Activity 1.5: Finance models for clinics
At the end of the second year of operations of the two clinics, Emory and TSMU faculty will analyze the costs of the clinics and the data on numbers of PWDs served.  Emory and TSMU will use the analysis to prepare a plan for a network of physical rehabilitation clinics to increase geographical access for most Georgians.  

Activity 1.6: Strengthening Georgian Professional Associations 
Emory and TSMU will assist the Georgian Physical Therapists Association (GPTA) and Georgian Occupational Therapists Association (GEOTA) to develop professional and rehabilitation service standards in collaboration with the MOLHSA, and will link these associations with international professional association to develop their structure and membership.  

Activity 1.7: International accreditation training programs 
The SPRING activity will improve the physical therapy department at TSMU.  Emory and TSMU will design curricula and practices for physical therapy in accordance with the guidelines of the World Confederation for Physical Therapy (WCPT) and the Commission on Accreditation in Physical Therapy Education (CAPTE).  Emory will assist TSMU’s physical therapy department to start the process to achieve international accreditation.  

Objective 2: Expand Access to Quality, Affordable Physical Rehabilitation Services

Activity 2.1: Functional Assessment Tool
CIL and Emory will support the MOLHSA to pilot and finalize the Functional Assessment Tool (FAT) for Georgia. CIL will mobilize DPOs and PWDs in the Adjara region to help them to understand the Functional Assessment Tool and its considerable implications for receiving rehabilitation and AT services.  CIL will develop and conduct training on ICF and FAT for DPOs and PWDs in the Adjara and other regions, and participate in the finalization of the FAT. 

Activity 2.2: Referral system
Emory faculty will conduct information seminars for medical professionals and representatives of the Social Service Agency so that they can learn about physical rehabilitation services and refer patients to the two clinics, as well as to the MoLSHA-designated points of FAT assessment pilot.  

Activity 2.3: Home care
Emory and CIL will cooperate with the Coalition Homecare, which is piloting home-based care services in Georgia.  The cooperation will develop vis-a-vis the GOG’s 10-year strategy on improving social and welfare policies, which lists the home-based services as a priority.  

Activity 2.4: Public awareness
CIL will develop public education campaigns across Georgia on rehabilitation services and on the positive functional effects of physical rehabilitation.  CIL will prepare, print, and disseminate brochures, cooperate with TV and radio stations to develop programs on physical rehabilitation for adults, and involve the networks of DPOs and service providers to disseminate information.  

Activity 2.5: Peer support, counseling and referral centers
CIL will establish Peer Support, Counseling and Referral Centers (PSCRCs) at the premises of DPOs in Batumi, Kutaisi, and Gori to provide information, advice, and support to PWDs.  At the PSCRCs, peer workers with mobility impairments and their families will offer advice, training, and information on accessing available rehabilitation services.  

Objective 3: Expand Access to and Availability of Appropriate Assistive Technology 

Activity 3.1: Assessment of the wheelchair, AT, and P&O market needs in Georgia 
Emory will engage an independent international expert to conduct a cost-benefit analysis of existing wheelchairs currently in production in Georgia and compare a range of products available for import. As a result, a hybrid wheelchair provision strategy will be developed, mixing strengths from both sources of products. Emory will also engage leading international wheelchair and positioning experts, AT experts, and Prosthetics and Orthotics (P&O) experts regarding level of satisfaction with locally produced products as well as imports. 

Activity 3.2: Wheelchair repair network
CIL will set up wheelchair maintenance and repair shops in Batumi, Zugdidi, Ozurgeti, Kutaisi, Gori, and Telavi, to be located at vehicle repair shops.  CIL will conduct training for mechanics; provide equipment, tools, replacement parts, and supplies; and analyze costs of repairing.   

Activity 3.23: Support for more cost-effective local Wheelchair production
CIL will undertake the following activities to improve the cost-effectiveness and fitting abilities of the local production of wheelchairs: upgrade machinery and equipment at the wheelchair workshop to increase adaptability and reliability of CIL’s wheelchairs; and install upgraded ventilation, cooling, and heating systems at the wheelchair workshop.

Activity 3.4. Wheelchair Mobility Skills training 
CIL will conduct training camps for wheelchair users in order to build their wheelchair mobility and independent living skills and to encourage their participation in local communities, advocacy, and sports.  CIL will conduct similar training camps for PTs, OTs, and social workers; for students at the State University of Physical Education and Sports and at TSMU; and for family members of wheelchair users. 

Activity 3.5: Prosthetics and Orthotics
Emory will engage an international expert to conduct a cost-benefit analysis for P&O products and develop training. Emory will select three locations in the regions, two in west Georgia and one in east Georgia, for training on P&O services. The training will be conducted for practicing rehabilitation professionals and new professionals. 

Activity 3.6: Voucher system
Emory will undertake the following activities: develop recommendations and advocacy campaign for an improved voucher system and procurement procedures for wheelchairs and AT, including PRCs; and facilitate meetings with GoG and Parliamentary Committee.  

Activity 3.7: Pressure Relief Cushions
Emory’s PRC experts will contribute to PT/OT curriculum on pressure sore prevention and efficacy of PRCs; design trial PRC for Georgia and test it on PWDs at clinical sites; based on field test results, improve the PRC design and develop plans for related services; promote PRCs and their use with partners through common educational messages; and advise PT/OT students and professionals on wheelchair seating.

